
COLLEGE COUNCIL – November 7, 2008
CC-127 in Bill Brod Community Center ● 12-1:30pm
	TOPIC / PRESENTER
	KEY POINTS / NEXT STEPS (Action)

	Approval of Minutes

Presenter: Chris Robuck
	· There was a motion and a second to approve the minutes from the last meeting. Minutes approved as written.

	Financial Forecast

Presenter: Courtney Wilton
	· Courtney recapped the College financial history as it related to FTE and the fact that our enrollment dropped in 06-07 and how will affect our future budget.

· Some of the actions that were taken to help the budget cause was: an enrollment increase, $5 tuition increase, increase high school contracts, shifted money away from the general fund, reduced exempt positions or just held staff positions open, opened new Harmony building without any new staff.

· Some adjustments in expenses that we weren’t expecting: absorbed $150,000 in unbudgeted WIA grant costs; shifted $125,000 of high school alternative fund costs; higher COLA; higher energy costs; and possible higher than expected classified reclass adjustments.
· Some good things that have happened that have affected the budget: Higher than expected enrollment growth; higher tuition revenue; new sustainability grant; lower than budgeted medical costs; and higher carryover going into 8/9.
· The good news is that the actions that we have taken have made a difference and we’re looking better financially.

· The bad thing is that we still face major challenges even if state funding grows at 10% biennium. The economy appears headed towards a recession.

· The College faces budget challenges even if state funding grows by 10%.

	DRAFT Academic Calendar 2009-10

Presenter: Diane Drebin
	· 1st Reading.

· Please provide any feedback to Jan Godfrey.

· Take it back to your areas and see if there are any suggestions.

	Continuing Professional Education Proposal

Presenter: BJ Rinearson 
	· This is the 2nd reading.

· BJ asked for any input and if you have anything you would like to add, please send those suggestions to either BJ or Tina Krause.

· There was a motion & a second to approve. Approved.

	HR Website

Presenter: BJ Rinearson
	· BJ & Nancy Wells presented what the new HR website looks like.

· The new website is located at http://depts.clackamas.edu/_hr/index.aspx
· The idea behind the new website is set up for external and internal people to easily navigate around.

· If you have any feedback or suggestions, please contact BJ Rinearson.


	CUDC

Presenter: Bill Leach
	· The CUDC is proposing dog litter stations on campus. Bill is looking for input from this group. If you have any suggestions, please get them to Bill Leach.

· A couple of years ago several handicapped parking spots were dedicated in the Barlow loop. It has created quite a back up and hazard area since it’s a fire lane and the spots are only supposed to be used as a temporary parking. If you have anything that you would like to have taken back to CUDC, call Bill Leach.

	Moodle

Presenter: Steve Beining
	· Steve talked about the possibility of going to a new “Learning Management System” (LMS).
· There are several problems that the Distance Learning Committee has seen with Blackboard: Blackboard costs seem high; faculty interest in other LMS’s; colleges in the region are exploring alternatives to Blackboard; and Interoperability with other college systems.

· Some of the requirements for any system are: must meet faculty needs; must meet student needs; must integrate with technologies in use at campus level; must be affordable; and any decision to change must be a shared decision led by faculty.

· Moodle rose to the top of the list of Blackboard alternatives.

· We’re now looking towards starting a pilot for Moodle.

· You’re invited to a Moodle sneak-peak on Wednesday, November 12th at noon in Streeter 141.

· Some things that will happen at this event are: a demonstration of Moodle; ask questions; begin discussion of process for changes; determine other requirements and initial criteria for decision-making; and share concerns.

· Please RSVP Steve at sbeining@clackamas.edu 

· If you can’t make this presentation, there will be more in the future.

	ASG
	· The giving tree applications are in the ASG office. You must be a current Clackamas student. Applications are due by November 12th.


	UPCOMING MEETING DATES FOR 2008/09 ACADEMIC YEAR:

11/21, 1/16, 2/6, 2/20, 3/6, 3/20, 4/3, 4/17, 5/1, 5/15, 6/5

	FIND COLLEGE COUNCIL MINUTES at F:\1MINUTES\College Council\08-09

	PRESENT: Chris Robuck (Chair), Sharah Hoover, Diane Drebin, Cyndi Andrews, Andrea Csavajda, Joel Sheller, Steve Beining, Terry Reinecker, Joe Austin, Stuart Long, David Williams, Bill Briare, Terry Mackey, Marry Collins, Carol DeSau, Myrna Reed, Courtney Wilton, Pat Wiggins, Sharon Barley, LeRoy Cook, Sammy Warner, Kate Gray, Sara Alexander, Delbert Dulley, Bill Leach, Kim Carey, Janet Paulson, Sheila Baack, Nancy Wells, Tiina Krause, BJ Rinearson, Rodney Osterhoudt, Bob Nelson, Rochelle Feltz, Bailee Sanders, Annika Fitzsimmons, Alyssa Fara, Julie Aguilar, Mayra Chavez, Kelly Steigleder (recorder).

	COLLEGE COUNCIL MEMBERS:  Steffen Moller, Chris Robuck, Naomi Sether, Sarah Hoover, Carol DeSau, Sheila Baack, Rodney Osterhoudt, Delbert Dulley, Fayne Griffiths, Rochelle Feltz, Cathy Hanson, Becky Ogden, Shelly Tracy, Mary Jo Jackson, Kim Hyatt, Myrna Reed, Kelly Brennan, Kim Carey, Mary Collins, Ellen Wolfson, Leroy Cook, Dave Williams.






























